CAMDENTON R-IIT SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Special Meeting — Administration Office Board Room
March 29, 2016 - 7:00 a.m.

Present:
Chris C. McElyea President Dr. Tim Hadfield Superintendent
Nancy A. Masterson Vice-President Dr. Ryan Neal Asst. Supt.
Dr. Julie Dill Asst. Supt.
Jackie Schulte Member
Tom Williams Member Linda Leu Secretary
Courtney R. Hulett Member
Laura Davis Member
Absent:
Selynn Barbour | Treasurer | [ T [

L

1I.

e’

III.

CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

The Camdenton R-IIT Board of Education met in Special Session at the Adn
Room on Tuesday, March 29, 2016, The meeting was called to order by President
and the pledge of allegiance was recited.

istration Office Board
icElyea at 7:01 a.m.

APPROVAL OF AGENDA
Special Meeting — March 29, 2016
Strategic Plan Goal Area - Stakeholder Engagement

Motion: Move to approve the agenda of the Sp
Schulte/Hulett — all ayes.

1 March 29, 2016, meeting as presented.

TAC (TEACHERS ASSOC
FOR 2016-2017

N OF CAMDENTON) SALARY AND BENEFIT PROPOSAL

Representatives of the TAC Salary and Benefit Committee submitted their proposal for the 2016-2017
school year.
Strategic Plan Goal Area - Stakeh gement
Motion: Move that the TAC Salary proposal be tabled for further study.
Hulett/Masterson yes.

EXECUTIVE SESSION
In compliance with State Statute 610.021 {closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:

1) Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).

2) Hiring, g, disciplining, or promoting particular employees (610.021)(3).

3) Individually identifiable personnel records, performance ratings, or records pertaining to

employees (610.021)(13).
Strategic Plan Goal Area - Stakeholder Engagement & Facility Effectiveness

Motion: Move to adjourn to Executive Session.
Masterson/Schulte - Roll call vote: Masterson — aye, Schulte — aye, McElyea — aye, Davis — aye,
Williams — aye, and Hulett- aye.

DISTRICT INSURANCE ANALYSIS
Representatives from Med Pay, Wallsireet, and McGrath Insurance were present to provide preliminary
insurance information.

Strategic Plan Goal Area - Stakeholder Engagement
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No motion necessary.

APPROVE BILLS
The Board was asked to approve the bill list as presented.
Strategic Plan Goal Area - Stakeholder Engagement

Motion: Move to approve the bills as presented.
Schulte/Davis - all ayes,

BOARD WRAP-UP
This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations,
and deadlines.

»  Board Volunteer for Blair Grant Committee — Jackie Schulte is available on April 21°

e  April Board Meeting Reports tentatively include; Literacy Report

* MSBA Region 8 Spring Meeting — April 20, 2016, Crocker. At this time Tom, Laura, Nancy,

Brett, and Tim plan to attend.

¢ Elegant Evening Date -- April 22, 2016

e April Special Board Meeting — April 26, 2016, 7:00 a.m.

* Board Activity Calendar for March & April

Strategic Plan Goal Area - Stakeholder Eng: 1€

No motion necessary.

EXECUTIVE SESSION (Continued)
Motion: Move to return to Executive Session for the following purposes:
1) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
2) Individually identifiable personnel records, performance ratings, or records pertaining to
employees {610.021)(13).
Strategic Plan Goal A Stakeholder Engagement

Schulte/Hulett - Roll cali Masterson — aye, Schulte — aye, McElyea — aye, Davis — aye, Williams —
aye,and H ‘

ADJOURN MEETING

Motion: Move that the meeting adjourn,
Masterson/Hulett - all ay

Meeting adjourned at 9:33 a.m.

Chris C. McElyea — President of the Board

Linda Leu — Secretary of the Board
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Teachers’ Association of Camdenton Salary Proposal

March 29, 2016

TAC proposes the district shall;

Continue Career Ladder for all stages as currently funded (80%).
Remove the policy that requires § graduate hours every 5 years (currently in moratorium)
Continue working towards competitive salaries and compensation packages for all certified staff
Continue insurance with cwrrent premiums, deductibles, co-pays, and out-of-pocket maximums,
Begin the process to research the best insurance options for our district and employees.
Adopt the 2% condensed salary schedule
o This ensures that even with no money added to the schedule, teachers will still receive a cost-of-fiving

raise.

o This schedule also ensures equitable steps throughout all steps on the scale. This schedule is attractive
for new hires because of this equitabil

o Every teacher fits on this schedule with the currer version.

o This schedule also provides help towards the compensati fthe “frozen steps™ from the early 2000s.
Veteran teachers affected by this are pleased with the new schedule that allows for this slight
compensation.

-Move each employee down one step and/or over on the pay scale,

IT IS A GREA AY TO BE A LAKER!!!
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